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We zeak 1o achieve our vision with a relentless

determination o show cur children and young peopla

and clisrs W suppor, bBoth within and I:‘:-:-';'-A:".J our

Trust what 5 possshle by

[ ] Expacting secollancs and achasann e liakast

cpeciing excellence and achsenng the fughes

slandards for young people; encouragng them
{0 have the highest aspirations Tor themsealves

® FProwding mpovadeee iranang to colleagues o

ey are e DEsT INey Can Da.

®  Working collaboratively 1o ensure besi practice
across Trust schools and colleges and mons
widely so we continuously leam from one anothar

® Building a porifolio of expenences and network
of partners 16 énnch chuldmn and young pecples'
EXQRHENCAS.

5] Providing & strong central seraices offer to allow

leaders and (eachers 10 IGCUs on SOucalion,

Ethos

We aim to provide extracrdinary opporunifies for
@ EryomE, i_l!_:!';ll;:’.‘-'"__‘i a4 sense of :)I:lii‘i;:]lril'] and

signifecantly improving life chances.
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@ Celebrate children and young peoples’
unbqueness and inspere each one 1o flownsh
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contnbute posit
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waly 1o thesr communites and

# Offer exceptional learning environments
which allow our colleagues, chifdran and yOoung
paople to thrive

@ Develop outstanding leadership at all lovels

® Promote and celebrate diversity and inclusion
by Aurlunng o Sengs o belongeng 0 our Gademies

and our frust,
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Welcome

. | Pinnacl
& In'[I‘OdUC'[IO'n LEAHHIN?%UE

I am dalighted 1o ntroduece you 1o The Pinnacle Leaming Tust, | hope you will find this booklet
usatul in providing you with iflomation aboul gur trust; s nsion and values and the way m
whach wo oporatn. The focus of this booklel s tho range of sorvices we offer o our
academies and those with whom we work in partnarship.

W are doaply commitled to making a dfforence to the Ives and life chanooes of tha childron
and yoding pecple wa support and sducate. Our trust serdces and central teams are an
mporiant pan of our provision, alongside the teaching and suppor that iakes place on the
Trent ling' n our acadermies. We all work ncredibly hard to provide the sery besl we can, in
our vanous rofes, fo enhancs and transform tho fives of our childran and young paoplo,
davedaping them as ndividuats and providing them with knoewladge, skills and expariences
that will suppon their succesaiul progression.

I hopa you will find this infoemafion usaful. We would cenmnly value your feedback, or any
fusthar chiscusson wou may wish to have with us about any aspect of our trast offar. We
mecagrise that our strength and success come from working m parinership, both withn ankd
bayond our tnumt, and woe ke great prde in the support wa offar to promola learning and
success for our colleagues and young people beyand our trust through our Research Schoed
and olher professanal development work, in addibon o our irvelvermant with a range of local
Jayne Clarke OBE and national partnarships and arganisations.

BalHeona), MAEA)
Chinf Espcuitrea Cifficar
e Pasrawtdon s T i Jﬂrl"ll'l Clarion

Thank you for taking the bma to find owl more abow owr rust

An introduction to our Pinnacle principles

In workireg bowards aur mission and visian, woe have doveloped a sl of principlos that describe our approach. Thess principles
undanpen our valses-lod approach, based on 'algned autonomy’, our commen approach snd gwer-arching set of descrplors 1o which
e aill subscribe, Our Trust Execitive Team includes [eaders from each scademy and from our cenbral team, and it is theough this tesm
thal we have agreed these pnnciples.

Wi are all abgred vath our bust’s wsson and misasan and we work together o achiens the very best for cur pupils, studants ard staff,
having sharod accountability across our trust. Wa benafit from woeking across the phases with opporiunities for shanng practics
waihin and beyond each phass, and through our experise in prolessions development, having Reseanch School status 1o draw upon,

Wy have o irust approach o the following areas and associaled polcies:

@ School mprovement ® Safequarding ® Marketing @ Data profection

® Finance ® T services ® Gowemance and @ Risk Management

® HR and payroll, ® Estates strategy clerking arrangements ® Health and Safety
including staff wellbaing and sustainability @ Professonal developeent ® Send and Inclusion

Char brust 'lovy” coyvers prosvision of the abowe sarvicos, and is roviowed annuady throogh our Trust Executive Team

Cur agroed princaples. provide a tamawork lor each acadomy, and withm thes, each relams s own identidy, al tha heart of ther community,
W ko that each school and coliage is different and they should contirus to kave the unigue leal theat pupits, stadents, paments and
slaff krow and love. The currculum offer at sach shoudd be the nght cna for tha academy and the community § serves, undennnad by
our shared values

Thesa principles am guidad by our vision, mission, elhes and values and they featurs in and provide pamamatoers for our sirafogies,
padicesn and practices. Ouw aim @ fo be dear aboult what ocur offer &, and bo work together ta the advantage of evenrans who s pan
o our frest. An oulling of our vanous phinciphis & provded wth the addbional gatnls aboul owr cantral offes, irom page ¢ omyarnds.

Strategic Objectives for 2027

@ Tobe astiong, highly respeciad and valued pamner, with a B Al Pinnacle academias 1o be Good ar better (or on o
local, remonal and nalional reputation lor provding encellent clear path to being Good) within 3 years ol palning the
educatien and supporbng tha achwyemeni of hagh standards irust, with an ambibon bo be Duwistanding
far education pravidars within and beyond the trust, To furihar develop owr eflective, profossional and efficient

@ To grow tha trust m a sustanable manner, through new canrl services ofled lof the acadamies in the sl
academies HArng iruest mlll‘li.‘i"::’llp UpFiDl1ullll Cal I T R ' 1o S0 ;_'-F-r_grl e commimorm b i ediich our acadaiman

a proader of professional developmand, arp located
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Structure  nnacke

Members

Trustees

Trust Executive
Team (TET)

Local Governing
Body (LGB) and
Governors

Academy Leaders
(Principals)

Central Services
Teams




The following priorities reflect the Trust's St ra teg ic

overarching objectives, its vision, mission, ethos -

and values and the national and local context in P 2 -t 2 :
which it is operating. Qur priorities are set in the rl 0 rl Ies
conlext of the CST's seven domains of the 2 0 2 4 2 5

Buildi rance Fi

L
Collaborate 1o prowde high guality mclussee education and an axcellent, knowledge-nch curniculum, Hntiehat
reflaciing indwidual scademy contexts, and building on trust strengths. Maximise the benafits of T—
avidence mfomed practice and promote culiural capdal and education lor sustainable developmant
for all young peeple, both through the core and extended curriculum (including enrichment,
citeenship and social, emotional and mantal wallbeing support). Promote opporunities for our
young people 1o expenance working together acrass our trust fof ther mulual bemel,

I
s | [

Working togelher 1o promals imphovement and developmant Scross our academias, including P e 2
through the sharing of resowrces and professonal developmant. Further buldd on our trust’s strong
risputation for professional developmant within and beyond our trust, through the delvery of an
exlensive programms of evidence informed PD.
Ensure productive and effective relationships and communication, building a culture of expert, e
efhical leadership around our trust's purpose and values. In achiewing this, promote, develop and
provide values-led leadership a1 all levels, in B with our People Strategy.
Embed our Trust People Sirateqy, responding to national recruitment and retention challenges by Blichae]
focussing on cur positive culture of belonging and collabosation, keaders and colleagues’ P
wellbaing, workload reduction and professional development and ensunng a workforce that ia
resihent and well oquipped to support the Trusts vision and valses.

5 . STRATEGIC GOVERMANCE
Promale and develop excellant governancs at all levels through successtul recrutment and LIEE R
succession planning, clanty of roles and purpose and efiective practice, including the provision of ki
timaly, concise and consistent reporting, Valuing and developing trustees and LGBs, including
compliance with all statutory obligations (e.g. saleguarding, health and safety, GDPR),

6 PUBLIC BENEFIT AND CIVIC DUTY
Build and maintain strong and affecive strategc relalionshaps walhan and beyond the local area o At
razse the profile of our trust, implement our growth strstegy and promote ouwr inust &8s 'pariner of -

choice' for prospectve piners, professional development and for our offers to young people and
their famies. Enhancing and supporting our local communities through the provision of

Ewolve and extend the high quality of senace, value lor money and expert advice provided by our Chiin
central teams, (o support our pnncipled and commaon approach to delivery of our trust operating Wit
model and growih strategy. Pronde approprate and effecive systems and infrastruciune o

N improve communecation and collaboration across our trust.



https://drive.google.com/file/d/1775RmfkV7lA4R5VaTVQDqLNlcfuVNbQN/view?usp=sharing

Jayne Clarke QBE
Cheel Exacutive Cilicas (GEO)

‘With overall responsibiity and
sccownlability Tar the trust
slongaide 1 rusioas, layne beads
on setting our strategic direction,
warking with scasdemy Principais
B ganear rust Baders 1o engurn
e successiel delivery of cur vision,
mession and values

Stewarl Ash
Chied Firarcial Ciificer (GEO)

Plaring leadership, sirabegic and
tchnical ralos, Slawart has
defegated trus! responsibility for
financiad conbrod Sinancial reporting;
aslalod; haalk and aalely, Sudd;
and, risk managemaent.

He is respormiible for @nsurirg we
arg warihy cusiodians of the public
fends with which we are entrusiod,
and Tha! our Tresd con always
fesain & going cancarn.

lonathan Bell
Director of Primary School
Development

Working across our primary schools,
Janalhan i responsible Tod aur primary
schasl dovelapmenl plan, supparing
ard guidirg our primary schools 1o
pchiswe axcellence. This invalves
working alorgaide Principals and
senior ieams bo co-creabe the primary
school development plan, working wilk
sibject lends to dovalep e cusrculum
and to ensure that each school's
developmen| plan is iImplemended
atTacthnedy and Sacunid Dodithid impact,

The Central Team

Pamela Mcllroy
Chead Opambing Cificer {G00)

Pamn b sirabegic responsibility far
conbral servicas reloling to Humasn
Resowces, IT, MIS and Data
Proteclion, leadirg on iho
developmsent of the Pecple and
Digial Strategies.

Lowise Astbury
Trusa Professonal Development
Dhrecior

Laiiise provides evidence-infonmed
suppar bor seheal pelosites, leading
professional development across
the frust ic ensure tallored
devalopment apporiunities. for
teachirsg ard non-tesching stafl

Danielle Hunt
Lead Governanca Professsanad/
Executioe PA

Providing strategic leadership of
services thal supporl govermance
BoneAs ur acsdemios, Danialin
oversees ol sspects of governances
alfectivensss snd complisnce,
anflsd govarnancs adbares 1o
good praclice and meoets all
statulory and regulalony
mguinemants, Danielle alas
provides executive suppan ba
the CEQL




Linda Burrows
Head ol HR

Linda bpads and dovalops our
central HR Team In implemanting
the Trusts People Strategy and
providing advice and siappon on all
aEpects of Human Resourcss,
employment lrs and HR policies.

loe Donnelly
Head of Estates

Joe leads and develops our Central
and dcademy Estsles Teams and is
responsible kor ensuring we have &n
astale which s sale, secur and
sustainable, ensuring compliancs
with Baalth and salaly legielaticn;
assessing the sullabiity and
sufficiency of cur land and premises;
assel managemen] planning:
Tacilitaling & cosnprabandivg
programmie of planned, preventative
mainlenance; and, llalsing with
peadamy senior leaders on capital
NEqUIrBImEngs.

Ashley Mcliroy
Hoad of Financo

Ashley leads ond develops our
Trasd's Fimance Team and is
rirkpengible lof Sevaloping finarcial
procedures, budgel planming,
ecount meparting. Hi regulsly
meeets with academy semor keaders
and office teams regarding firancial

The Central Team

Corinne Walker
Data Protecton Cifcer

ha Trust's Dpla Peeloctian Policy
mnd provides advice and training to
sta# snd leaders bo ensure
complisnce,

lohn Armitage
Hoad of IT Servces/MIS

Jaha leads and develaps our canlral
IT Sgrvicas beam and MIS functian,
and s esponsible for developing
and implementing the Trust's Dégital
Sirplegy, ensuring el cur
Boademics have secund and
refiphie IT infrostrociune Ehat moeks
Ther bl & Dhi S diimies.

Samuel Thomley
Markefing Manager

Sam Is responsible for delivering
a pralessional marketing function,
Inclading comlam Crinlion

and doliveng, theowgh o vankety of
mpdia o ensure corend ond
prospecive students, siaff ard
wides pariners seo cur trust and
scademies as the providers of
chalce,




‘Pinnacle principles’

Partnership and our communities

We

Heve & sense of civic duty and work with members
of our local communities (e.g. parentafcaners, local
Council, businesses and community Saders) to get
the best for our children and young people,

Inclusive Leadership
We

Have a collaboratvn approach through our Trusi
Exec Team, based on‘aligned autonomy’

Foster a cultung of expert, atfical and mclusnie
leadership ancwnd our irust’s purpose snd values.

Have a shated understanding ol vakees-led
leadership, and role model this in o work.

Support and develop lsadership skills, knowledge
and cagacity at all bavels in our acadamess and trust
1o ensura the highest calibre of leadership at all keveis,

Promote a trusting and mespectiul chmate that allows
for opan discunsons aboul problems, succassful
andless successiul practioes and the sharing of
knowiadgs to divelop a cullure of sel-smprovemont.
Buid and mantaln strong and effective strtegc
relationships within and beyond the local area and
provide opportenitias for alall and etudants to play

a poesdive and sctiva roda in the community,

Quality assurance

We

@  Ensure that school'college sefl-ovaluation 1s accurate
through quality asswanca,

§  Implamont a ‘spollight’ spproach to the quality
assurance of subjec aneas inchuding dEBcussion with
subpact leadars, leaming widks/lesson obsanmbons,
pupilfstudoni vwoico and work scruting,

#®  Inchude both maernal (b0 the acadery andior tuest) and
etarmad sorubing (eg B11 or other axtemal consuftants)
&8 parl of our quality adsurance processes,

®  Ensure we have an up o date and accurale

galf-gvaluation (and are "Cistled ready
whire appropriale)

Curriculum, teaching and learning:
We

Enable sach school to develop a bespoka cumigulum
whath s ambitious, broad, inclusive and aspratwoinal
drivan by its conbaxd onsme coverags of the Mational
Curnculum and Eady Years Foundation Stage (EYFS)
8 & ruimimum (whone appicabla),

Adapt prachice, lasching stratages and lasching
saquancas o boest mest the needs of all childran,
inciudhng thosa with special educational naeds,
Ensune extansive axira~curriciiar oppounites 1o
davelop cudural capital for our children and young
paopla.

Leamn from.each othar, drawing on expertise from
across ol phases (fom ages 2 to 19), taking an
evidance informisd approach 1o curriculum
devalopment, and promading effective Iranmbion,

Pastoral support:

Provide caredully conastrucied pastoral provieson to
mael the needs of our individual academy
communiises, ansuning that we &e inclusve and mesl
the well-baing and health neads of tha childran and
young people who we serve, so thal they can
offectively engage in thor oeducation and aro wall
prepancd 1o take the next steps in their ives. This
mcludas the provision of extemal support (g,
Fiace2B8e) as appropriabe

Requlady review our pestoral cumiculum o ansure
we pidrass any current |ssues or thrasis, and teach
young people aboul the importance of digital
resiliencs to protect thes mantal healh and wellbeing,
onking both at school/collage and at home.

Engage with local support siruchires/procisses,
promofing and nururing pannerships with local
safeguardmg agencies [Childron's Social Services,
Pohce andior other exiernal partners),
Enswre thal our pastoral suppor offer reflacts
indrviduel seademees’ becal

salfeguarding conbexts




Our 'Pinnacle principles’ continued

Sustainability
We

® Understand our msponsibéities to care for our
envvirpnmend, and commit bo working togethear to:
drive and promaie a strong culfure of sustamakle
working; reduce energy CORsUMpON; INCreass
r|,11;.~c,:"4r|ﬁ; and champeon and highhaghl the positng
wiark done By our Shedent eoh groups across all
pi‘u‘:s:‘:.‘: ol Bduchishd

@ Appropniately and etfectivaly mvest in long-lasting
equipmeant and infrastructure, through collaborative
and measured financial planning, which is closaly
linked to cumiculum design and rescwencing
symargising with our aasiméation of financial
sustanability and considenng the wider maaning
of sustamabnlity

@ Collaborate, theough our irust sustamabiliby
champeons, shanng ideas and peonaranng inshabves
fesr st recluctsm and GnErgy managmind,
pramading 5|.|es|:||n{:|‘.||l|t}' propirGEs, and coandnating
@ joint approach o showeasing the work ol our
sludent eco groups.

® Progress and develop a portfolio of work and
activities, linking 1o the United Mations Educalonal,
Scientfic and Cultural Organésation (UMESCO)'s
‘sastanable development goals’,

Data Protection
We

® Take the privacy and security of mdividuals and their
parsgnal nformateon very senously and are commatted
to ensunng the securnty and protection of the personal
information thal we procass and siong,

@ Establish effecive polices and procedures and work
colaboratively with colleagues in our academies to
ensure compliance wiih legeslation ensure that staff are
regulasdy trained to understand thair responsibiitias
and metigate the risk of data breaches.

Risk Management

We

Promate and chiampetn & posineg cullure of nsk nvarensss
ard sk managemsant throughout our academes.

Work collaborativaly with academy principats and SLT
colleagues 1o idenldy, measwe, monitor and report risks,
and agraa how we mitigate and confrol thess over a
pariad of time,

Ensure that thare exmsts a workable nsk managemant
framewark which: enables the Trusiees to afectvely
dischargn thar responskalhos in rdabon to managing al
Trust risks: focuses our audit plrring, and, dmees our
pogindg cullure, ullirmately for thi benedit ol our children
and young peopie

Define and develop nsk appetie statemenis for our Trust
which link 10 academy devalopment plans and Trust
sirategic pronfies.

Communscate how wa manage rek within our Trust, and how
this translates o the day-1o-day responsibdtios of a8 staff,

In addition bo these areas, we have provided details
of our principles in relation to each of our central
offer areas in the following sections.

Whithin owr Contral Sermces (oams, wa have a rancps of
‘Service Lovel Agreemants’ (SLAS) which descrbe our
offer and the respecive nesponsabilies of the laam and
academy sialf n greater detal. Thess SLAS are currenily
available for the following areas:

® Finance
@ Estates
® IT Services
® Human Resources
& Marketing
In addifion, we have an overarching documant describing

our Central Services offer and the way in which tha
cenirnl tedmg ane lunded. This is avalable on requesst,

Chur trust Scheme of Delegation is another source of
information on the way in which we operate al tresl
g academy bvels



https://docs.google.com/document/d/1V20-12NGyeqnhgcnzpVTo7KkH7fuWWNd/edit?usp=sharing&ouid=102393778311318142427&rtpof=true&sd=true
https://docs.google.com/document/d/1rC_0AoIJIO6dlCwCwMe4kvnUYhOryKA8/edit
https://drive.google.com/file/d/1tRZmzN5nzqzmpIGz171-5R6Q9_xx3SO_/view?usp=drive_link
https://docs.google.com/document/d/1bUoaryEbD51oHu-mxlry_csMHHiXkvXrcE7jmoIgmCo/edit
https://docs.google.com/document/d/1pjf6rLf_XKG3jCLt2ebO8_rsd4jT84kQInxwf7uSlgE/edit?usp=sharing
https://www.pinnaclelearningtrust.org.uk/docs/Statutory_Information/Approved_Scheme_of_Delegation_-_September_2023_v2_0__1_.pdf

School Improvement Services

Principles...
We

® LUnderiaks open and transparent due diigenca prior
o schooks joining our trust 1o inform fulure planning
and undarstand the contast and developmant needs
of the school.

®  Engagein honest and robast seli-evaluation
processes o devalop a shared undesstanding o
devalopmeni needsa,

@® Use information from due dikgence and
galf-avaluntion processas 1o Co-creale Despoke
and conteEs-drivien Gcion plans.

® Support leaders 1o ndiabe and implement agread
action plans based on a shared understanding of
prorbes. Ths could imalve sepport with:

® Lasdership devalopment from Trust eaders.

® Professional developmient inchudng inpul from
aur all phase Research School team and our
natonal network of schools and collsges.

# Priorily areas provided by miemal spacialisis,
collesgues within and across pheses andior
axtamal pariners.

@ Ensure effactive quakly asswance and evalugbon of

the agresd actkons n ordar 10 inform future planning.

What we do

We prowide support to all academios within our trust,
via gur partrership approach wsing both internal and
oxiarmal capacity, as basi suts the support and
dovelopmant noads

W have an aligned approach 10 self-avaduation, and
#ll academies use the same axamnl school Frpravemant
pariner senice as o source of valdation and suppon.
School improvemen] Bctivity (s focusad on academy
development plans. which provide & siruchurad
approach based on asch acadamy’s priorities.
Professional development (see p77) is wery much
Enked with our school improvemen] offer, ensunng that
colgaguns have the capacity and tools to imploment
the improvamant strategios identfied and agreed,

The services wa provide include

Dun diligence processes for new schoals jaining our trest,
Inspaction praparation and suppor,

Termily school improvomen] pasinor visis,

An annial cross-trest thematc reviaw undertaken

by thie trust’s exiemal school improvement provider,
Anmuml inernal rewviews of salaguarding.

Professionad support from our trust executive

team mambars and a rangs ol senlor and midaia

leadars, depending on the specific support raquired,
Miigned approaches 1o quality assurance, sell-evaluation
and improvamant planning.

Accoss to bespoke and general professsonal developmant
to support school improvemeant work.

Pupil Premium planning and evalsation support,
Manitonng and avaluation through informal suppart
across our achdames and through intemal peer renview

O PO Uit

Guiding principles as detailed in this documant.
Alignmant of a wide range of principles and practices

vit it nastwork of successiul lesders. Tapchers snd suppon
stall scross our bust

Shred moderation opportunitien wilhin phises.
Conlederation af School Trust membarship for senioe
leaders.

Charlered Collage of Teaching mambesship,

Kay contacts:
layne Clarke
Chial Executive Oificer

e, clarkefilprnaciolTac ok
Phons: 0161 287 B000

lonathan Bell
Dwrector of Primary School Davelopman

j-balliEwarmeihparmanarg.uk
Phona: 0161 770 5333 -~




Pistiiacle Professional
Learning

o™ | rescarnsenos. DE@VEIOPMeEnNt

Segpaned iy the Ediid stiah ESadivemietll Fosinla i

Principles...

We

® Ensure a bespoke professional development offer for teaching and non-teachng
stal m our academees;

@ Support, mentonng andlor coaching to develop all stalf at ditferent stages
of their careens regardless of thes role,

@ A full training schedule through team mestings, INSET, spoecialist training
andfor access o exlemal cowrses,

@& Statutory fraining- offered through Mational College and other service providers,

® Encourage all schools to engage with the Pinnacle Leaming Research School
{end |'_!-.EII"|I'I:_!I'$]. I'I1ru=;|gh lace bo Fade frairing and webedans.

8@ Provde Qpporiunes lesr shalt to ol ale colrgas and bo 1,f-mrrr’||;;||||]r
good practica.

What we do

Wie provide tailonsd professional development oppoaundes for stall across all
caresr stages within our trust, This includes providing access to axdamal training
g {]:‘:ﬁlgl':lr'uj S R0ke gk PrOGIrammes taloned o thi Speecifas fsds of our
tries and its academias, Additicnally, we ulilise our expertise as a Research School
10 support academy leaders and teachers i making evidence-iniomed decisons,

The services we provide include

@ Provision of statutory and non-statutory professional developmeant throwgh
Mational College membership

® Membership of the Charered Coflage of Teaching for Eady Career Teachers,
Curriculum Leads, ASTs and Senior Leaders.

@ Access toa bespoke professional development offer at all career stages.

Support tor academy keaders on evidence-mormed prachice and decision making,

® Az a sirategec partner of our local Teaching School Hub, the Trust has
AcCRss 10 @ range o MPOs and ather niilmnally
racognmed programmes.

Hey contacts:

Loulse Astbury Loma Keating
Trust Professional Development Director & Prodessional Development Admensiralor
Darector of Pinnach: Learning Research School loma keating@pinnaclelT.ac.uk

louise.astbury@pinnaclelT.ac.uk
Phone: G161 287 BOOD Ext, 2201

Phone: 0161 287 8000 Exi. 2074




Safeguarding

Principles...
We |

® Provide carefully constructed pastoral provision to meat the needs of cur
individual academy communities, ensuring that we ane inclusive and meet
ihe well-being and health needs of the children and young people who we
gerse, 50 that they can effectively engage in their education and are well
prapared to take the next steps in thear lves.

# Engage with local support sfruciures/processes, promoting and nurturing
partnerships with local saleguarding agencies (Children's Social Services,
Palice andfor ather extemal pariners),

®  Ensure that our pastoral support offer reflects individual academies’ lpcal
safeguanding contexts.

® Ensure that supervision is offered 1o staff in key roles. e.g DSL and
encourage schools o provide mtemal supervision, as appropnate to the |
school sefting,

®  Mantan an eMecive saleguarding culluie in ouf academies ncludang
participaton in trust annua! safeguarding reviews.

#  Lisise across our rus! 1o engure successiu Iransitions between academies,

What we do
R Ciur trusi has dedicated safeguarding suppo available in each academy and

The services a co-ordinated approach across our trust, enabling DSLs and their teams 1o

: = ian e share effective practice and support one ancdher on a regular and ad hoc bass,
we Ypl'D'd‘ldE include Wa work closely with our local authoriy colleagues and suppor our children
® A trusi-wide network of DSLa, and young peapte to be resiliant, in addition to offering suppor with the

with regular meatings. bespoke avoidance of and recowery from hiaem, We provide a rmge of safeguarding and

|m'ning and link governor suppon., mental heallh support that s Both preventative and responsive, alongssde regular

fresning and updaies for all collesgees and those invobead with governance.

® uadmg team meetings
a&ch tesr, with DSLs, ink
Governors, link Trustes and the

CEQ,

@ Annual intemal revaws of
safeguarding, inchuding DSL, Link
Govarnor, & DSL from another
trust academy and CEQ.

@ Extornal reviews ol safeguardang
conducted by an expanenced
consultant avary three yaars.

@  Superasion for stadl in key roles
(safeguarding 1eam and other roles
as appropriate).

§  Alignad CPOMs reportsg and
monitgnng, supported by a
frust-wiche approach.

@  Trust-wide safer recruitment policy
and traiming.

@  Support with investigations,

Due diligence for new schools

jeining our fnest,




SEND
and
Inclusion

Phome: 0161 770 5333

Phors: 0181 770 8555

Haylay Varlay, SENC, Alssandea Park hursc
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Finance

Principles...
We

B Work together on comprehensive and sustanable
hranceal planning, so that we &ne abvays able o
provide the very Best for our students indefinmely,

@  Strive fo be the best possible custodians of the
public funds with which we are antrusted.

®  Prowde financial reporting of the hsghest standard -
in order to anable sound dacision making.

Whatwedo ___

The Finamce 1ed¥TTS responsible for the financial
manggemient and sustinabdity of the Trust. Through
budget monitanng and regular reporing to decision
rsakers, Trustees and Semor Management can be confident
thai their staff have been fully iformed of the financal
imphcations lor the choicas they make. Tha team will also
prepare and submit &8 statutory financial reporting,
incleding the audd process and Budget Forecast Returns.

The team constantly kooks to improve fnancial processes
and generate efficiencoes, allowing staff o put the needs
and progress of the children and young peophe across the
Trust first. W work closely with each Academy and look
o cenirahse our processes and procurement in order 1o
enaure & consistent approach and take advantage of
aeconomies of ecale where possible

The services we provide include

®  ‘Work closaly with the External Auditors to prepare
and submit the Statutory Audi and ASR.

# Buedget managemaent and proparaton, incleding the

submission of the BFR.

#@ Monthly Managemeant Accounls and reporting Ashiey Mclroy
proveded to tha Trusiees, as well half-termly mestings Trusi Head of Finance
schadulad with the Senior Lesdership at tha ashley.molroy@pinnaclielTac.uk
Academies. 0161 287 BO00 x2211

8 Introduction of ICFP and Benchmarking.
& VAT ratumn sulbmissions,

®  Maimain the Finance System to enable all relovant
st 1o b able 1o apgeoee ordacs and access budget
irferrmation @ bimisdy rannen

®  Review orders and process invices, ansunng thay
are compleant with the Trust Procurement Policies.

®  Maintain and log contracts across the Trust, leading
o M:.l' biuhar Process wihien ABCASEARY.

® Complete payment rung and bank reconciliations for
sach of the Academies.

®  Produce Sales nveecos and manage SLAS and
payments due 1o the Trust.

#® Maintain the Fixed Asset Registar and fead into the
Strateqec Asset Managemant Plan.



HR and People Strategy
including staff wellbeing

Principles...
We

& Creahe an arvronmeni whe Col=Repas
flounsh and be the beat '.|-l-. can be by |

|if e

a leaming and career pathways 1o

collesgues 1o grow and devalop in our Trust

port our collgaguns (o b suc

whilal maniainng a positive woek life bala

& Celabrate diversity and belongng so
feed valued and proud 1o be a member of our Trust

What we do

HR will be on hand 10 support colleagues from the very
siart of thewr |journey willh our trusl and '|'|i1:||_|:t'|i'||,'l|_|1 Ehiggr
e &l fhe
fror

ting to HR,
lpavwe, HR F.l'::lr‘u';*-

| OB SRS anc: B

inciuding recruimond, absanca, annua

and procadures or emiployed banalits

door policy and niEspd

GquineS withan

r, Dur aim 15 o pro wiistanding profession

GimEr Seraoes wilhin ourTrus

Foatar [ colleagie '.'ti'!il.lr‘:n'iq 8 good 1
T,u-.—- The

1 ,j. DT

BRSS! PrOgQramiTiEs
and ¢ } o,
ApTJLIEE Can thriva, (3o
|C|-:,' 15 aur amok

BIress
Cilir il

o) "Il".;.‘
i engagemant and o

parfommancn,

Linda Burrows Rebecca Anchor

Trust Head of HR Trust Daputy Head of HR
aclelT.ac uk

nda burnows OlpinnaclelT.ac.uk Ra

0161 287 8001 0161 287 BOOT

o rolos

PLT. We are the firsl por of cal for any guanes

Wl prosachl an opan

I CCAANChOrIE

The services we provide include

@ Hesponsibiity for al HR functons, ncluding Employs
Halahons, Recruitmant, Pensions, Absenco ?" nagamant

)

ational Heaith

] Working clogaly with OHica/Buginegs Managirs at our
s s e mainiained,

e mes 10 ensuie emph

W,

placang of recruitment J..hl = ulf' I
i Conducting wellbeing and ahsenco mesiings on sile on

i regular I.. 2k

® Making referrals to C

ccundahons Healih en consuliaion

with the Acadermy Pnncipal
& M i ~:.il
0BS Checks and &

W Prowmding adveca 1o senee lnmd
imsues and HR policies b

i conchuct

Rsairararad fis
LTI |

1N

MEElNG 1R HERCS

} 0 oarg meEl, RS vl S sup
wilh I H procis

4,4

55 0N Our  SCRCETES.

sanior keaders with managing chenge and

@ Prowding an in-houwss payroll seeascs for some of our

acacmes whils] wy ihy withia Fy

ermure 1hens 12 5

braest, wituch incude

g L Ainy 81
varfions b0 contracis sach as cha o hEwrs, pay,

silE, o

f .|||r.-m'-:'. FzTa 4 £ shoe Al aECRASES |

aY;
olner statutory and wokenlary _J- duc

lzavers and calculahing hnal

IMBLIFEIPCE

ik Working on site across our Tnest, spending bme al each
academy affenng a HR drop-in senace Tor al amploy




IT Services
v:aniplesi..

ullaclrm h-:hnulnm' 1o udtm =:|udanu
lparming experiance and reduce stafl workload,

@  Ensure that our IT infrastrecture s refable and
gacure and thal approgriate Measuras &ne n
place to protect users, the network and data.

®  Empioy ethical and sustainabla practice in lerms
of procuremant and disposal of IT equepment.

What we do

The IT Sernces Team s respansshle for prowiding
reliable, secure, up to date and effective IT
infrastructune and resources to support the
leadership, cumculum and aupport sennces needs
of the Trust and s academies. This ranges from
on site lechmecien suppaort for faull resoclution to
working with leaders on determining future [T
requirements and developing Digital Strategies,
The MIS team lead on the design and development
of high standard management reports and to
provide a data analysis service which moots the
Trust's internal and axtemal reporting réquirements.

The services we provide include

Working with acadermy and trust leaders to develop
and implemant our trust and acadamy Digital
Siralegios.

Maintaining an IT infrastructure which is raliable,
secure and fit for purpose.

Ensure up fo date system and data backups are in
place,

Providing on &ite lechnical support and fault
resalution,

Ensuring effective filtering and monitoring policies
and systems arg in place o masmtam the. sabety of
our networks and owr students whist using [T
facilities.

Supporting beadars with the planning of future IT
requirements, procurement and implementation.
Maintanance of IT asset registers.

Ensuring software and systems are appropriately
licensad,

Maintaining telephony systems.

Mairtaining in house or boeght in pantng facdites
ara in placa.

Liaising with external suppliers, as required,
Winting T relaled policies and procedures.

Still to come

Implarmanting a snghe Collaboration platform 1o
improve collaboration, access to information and
communication within the trest.

Developing MIS data and reports which provide
stalf, loaders and Governors/Trustess with the
information they need o monitor parformance.

John Armitage

Trust Head of IT and MIS
johnarmeaged@pinnacielT ac.uk
G161 287 000

Preeti Visram

Deputy Head of IT Services
preeivisrami@pinnaciel Tac.uk
0181 287 BO0O



Principles...
We

® Communicale effectively and calebrale
our successes al academy and trust level,
promating each as ‘providers of choice’
for staff and studanis.

#® Use a consiatent tone and voice that is
nurtuning, inclusive and reflective of the
community in which we work,

® Offer a responsve service, creating and
promating content o collsboration with
leaders and teams across the trust.

What we do

The Markating Team aims to astablish The
Pinnacle Learning Trusat and its academies as

the natural first chotco for staff and students of

all ages, sharng achievemants and updates

with the outside world, pariners and stakeholders,
We create the outward voice and appearance

of cur trust and its academies.

Wi are based contrally within the trust and
engage with staff and siudents, upon request,
a5 woll ag ensuring regular attendance at events
for approprale support and coverage, The team
is avaitable to offer gusdance and act as a link
betwesn the academy and wider communify,
provid;mg social media support and press
opportunities. We take pride in shanng all the
good news stonies from our trust and
highBghting 1o famiies why they should send
thair chaldran fo leam at our academies.

Samuil Thormlay Sallie Scott
Markot g Manoges Sarvor Markesing Officar

sarmunl thormlop@pinnaciel Tac.uk  (Swth Form and Prolossional
OUET 2BT 8000 x1345 Durvedopment Lead Canlact)
aallascetll@pnnachllscuk

Mazia Chowdhury 0181 287 BOOO 12551

(Secondary School Lead
Cantsct)

eyl Pthasmhnwodg uk
o181 7o asESs

Tina Warhurst

Roprographics and Markaling
Techmical Oificer (Lead Cortact
for desgn and pent suppart}
twiifiosde e uk

G161 287 8000 x 2308

Marketing

The services we provide include

The Marketing Team provides on sie support and coverage of
events, good news stores and achievemonts of academees.
The team covers all aspacts of events, ncluding photography,
videography, social media coverage and press releases,
working in tandem with the even! ofganiser.

#®  Design and creafion of malerials - progpectuses,
lsaflets, templates,; banners,

#® Oraflt pross roloases - What has gone well i odr
academies, 8 new sludent award, a special visilor, a ballian
result,

® Social media posting and community bullding -

share posis, send updates, make TikToks.

® Update and management of websites - page changes,
key information, looks, interaction and hosting documsants.

® Video and photo production - video, sudso and photo,

@ Marketing plans and sirategies - to ensure we are
reaching our key audiences with tha right messages and
are raiging owr profile.

® Curate and maintain image bank and style guide -
up to date and usable images, accessibla by academy staff,
ensuring they have the best mages to illustrate their work.
Trust logos, style guide and branding guidelines ensure that
trust staff are empowered 1o create their own work, whils
ramaining GDPR compliant and within trust expeciations.

@ Reprographics - A central reprographecs and design team
ensures that we can supporl on print related quenes and
lirnited production of materials, including small print runs of
booklats, pull up banners and large scale canvas bannars.
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Principles...
We

# Hawe a high performing gowernance structure
and a clear strateqy, with the necessary
expertise 1o fulfil our functions efectively.

B  Valee the contnbuhions of our local governing
bodies whao remain rocted inand represantafive
of their commamnitics, and provide support and
challenge to academy loaders.

8 Advocate ethical, visible and accountabile
GOVETNANCE ACrOss our trusl, where decision

making s supported by meaningful engagement.

What we do

VWe collaborate in order to ensure thal
QOVEINANCE ACTOSS our trust remains effective,
compliant, adheres to good practce and maets
all statutory and regulalory requirements. We
implerent algned aystems and processes which
support our reporting and shared accountability
processes and provide the framework Tor robaest,
sirafegic governance.

Key contacts

Danielle Hunt

Lead Governance
Professional and Exec PA
darielle humt@pinnaclel e uk
0161 287 8OO0 x 2510

Jan lones

Clerk to LGB=
gn.jonesiEpinnaclelT.acuk

The services we provide include

L]

o

L]

& @ 8 @

A full ime Lead Governance Professional who is on
hand to provide support, advice and gusdance on all
aspects ol govemance,

A professional centrahised clerking sarvice
which mcludes:

® The facditaton of pre-lgh mesatings and the
preparation of focused agendas,

&  Ensuring meatings are efficient, effective and are
accurataly recorded with actons folowed up
appropriately.

* Ensuring the board remans locused on its cone
sirateqic priornibies.

# Satislying all azpecis of meeting complance.
Aligned procosses (0 onsure academsss ard Moty
statutory and civic dutias.

All aspecis of governor recroitment and induction.

Comprehensive govemor training and development
pathways and access to a wide range of resources,
including skills audis and our Governance Handbook.

Internal and external reviews of govamanca,

Full membership of Tha Nabonal Govwesnance
Aesociation and thew Leaming Link, The Confederation
of School Trusts and The National College.

Support with the implementation of the Scheme of
Delegation and LGB terms of reference.

Risk menagement sirateqy and support
Website compliance.
Chairs’ Group meetings.

Regular brefings on pertinent topics from the Lead
Governance Professional and an annual trust wide
training event delivered by the trust’s Professional
Deavelopment Deector.

An annual governance calandar and LGB cycle
of buziness.

A bespoke policy review scheduls,

Mamtenance of statutony regesters,

Training and suppor to transibon from maintained
governancs {o academy governance.

Advice and suppon regarding admissions policies,
processes and statutory consultations,
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Princi 5. ine services we provide Inciudae

® Commit (o effectivaly using our funding in order fo
provide a safe, secwe, well-manfaned, sustainable
and fully compliani estate which can facilitale a
posdiee leameng anwronmant for cur young people.

Managemant of the Risk Protection Arrangemant
mambership for each academy and for our avesanchang
Trust, including processing, oversight and follow up of
any claims, loss adjuster Eason and required
restoration of any part of our estala;

= = . o #  Ensunng compiance with The Reporting of Inuries,
® Engage in a proactive approach 1o estates Dseases and Dangenous Occurrences Regulations
management, by way of sound resources, (RIDDOR) 2013 legisiation, which requires employers
financial and compliance planning; 1o report and keep records of; work-related accidents
& Share and make use of our facdites across our which cause deaths, work-related accidents which
trust whare possible and appeopriate, to the cause certain sefious injuries (reportable injuries);
benefit of all of our students and communities. H-awg&d cases of cerlan industrial diseases, and,
: cartain 'dangerous occurrences’ (incadents with the
8 Take prde in our estate, our facilities and our potential to cause ham):
S #  Desmgning, mplementing and reviewng a
What wa do comprehangive programma of planned, preventative
N PRETE UL SVERS maintenance (PPM), asbestos risk assessments,
The Estates department oversees all aspects within legionella risk assessments, fire risk assessments,
the built environment at our Trust. This ranges from heating, ventilaton and air conditioning systems
minor rupau-ﬂ End grnurujs mﬂ'nlﬂﬂanﬂ-ﬂ o maﬁam {I'WAEI ﬂm.l.ﬂ'lﬁ‘&n'l:e, lﬂlruﬁhf ﬂhfm mlﬂlﬂg, bﬂ'll‘ﬂr
large scale construchon and refurbishment works. servicing and upkeep of ifts across our Trust;
Working with colleagues al both academy and Trust ®  Assel management planning, working with CFO, Head
level, we look to maintain the estate so that # of Finance, and academy principals on associated
remnains safe and also sufficient for its use, funding, and liaising with contractors and specialist
engineors on associated project management;
As a learn, wie have a clear visible presence across -

our gites and look to provide first ke support to-all
colicagues with health and safety concerns or
potential isswes or improvements to our estata.

L]

Prepanng and submilting regulatory reporing in
relation to estates;

Mamntaimng, presenting for review and ensunng
comphance with a swite of Trust estates and heatih
and safely policies.

T T g R
Key contacts

.......

Joe Donnelly

Head of Estates
joseph.donnellyflpinnackelTac.uk
0161 287 BOOO 2344

Ryan Osbaldeston

Deputy Head of Estates
ryan.ashaldeston@pinnachelTac.uk
0181 770 BESE
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