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	POST TITLE: PASTORAL AND LEARNING LEAD (TLR1A) 
                    

	OVERALL, PURPOSE OF THE POST

	The Pastoral and Learning Lead is a vital leadership role that encompasses both pastoral care and academic achievement, with a strong focus on student personal development. In this position, you will lead the LPMs/PSMs and oversee the development and delivery of the Personal Development Programme, including PSHE (Personal, Social, and Health Education), Careers Education, and assemblies. The role involves close collaboration with teaching and pastoral staff to ensure a holistic approach to student development, focusing on well-being, academic success, and readiness for the next stage.

The post holder will be expected to undertake duties in line with the professional teacher standards for qualified teachers and work towards meeting these standards. They will undertake the role of teacher in the relevant subject area (on a reduced timetable), and will work as part of the pastoral team, leading pastoral care for identified year groups or key stages.
1. Have pastoral, curriculum and academic progress oversight of an identified year group(s)
2. Monitor the curriculum delivery across that year group, both for subjects and for the Personal Development / PHSCE / Tutor programme
3. Ensure all students make excellent progress towards achieving challenging curriculum goals.
4. Support the academy improvement priorities relating to high standards of behaviour and attitudes. 
5. Track student attendance patterns daily and ensure that strategies employed ensure the year(s) group is above national rates.
6. Inspire and support students to maintain the academy character values and uphold the academy behaviour, rewards, and uniform policies. 
7. Line manage the year team including the link LPM/PSM
8. Fully implement all ACET and individual academy policies and procedures.

	MAIN DUTIES AND RESPONSIBILITIES

	ROLES AND RESPONSIBILITIES OF ALL TEACHING STAFF

1. Quality of Education: Curriculum, Teaching and Learning, Assessment & Feedback
· To maintain the teacher standards as set out by the DfE;
· To have a clear understanding of the intent of the relevant curricula and the intended end points for students, working with others to plan highly effective Curriculum Maps, Schemes of Work, and lessons.
· To collaborate with colleagues to improve the effectiveness and consistency of learning and teaching.
· To ensure that strong relationships, good subject knowledge and effective pedagogy form the bedrock of consistently good teaching and learning.
· To ensure all students can engage and achieve in lessons, making reasonable adjustments for students with identified Special Educational Needs and/or Disabilities using EHPs and Pupil Profiles as appropriate.
· To support the accuracy of formative and summative assessments and ensure students are informed of their strengths and areas for development.
· To use information from formative and summative assessment to plan for effective next steps in learning.


2. Leadership of LPMs/PSMs:
· Line manage the LPMs/PSMs (or equivalent pastoral staff) to ensure high standards of pastoral care and academic support for students.
· Provide guidance, training, and professional development for LPMs/PSMs, helping them effectively support students in their academic and personal growth.
· Oversee the monitoring of attendance, behaviour, and academic progress for the year group, working closely with LPMs/PSMs to implement appropriate interventions and support systems.
· Hold regular meetings with LPMs/PSMs to review student progress, behaviour, and attendance data and to discuss concerns and plan targeted actions for improvement, liaising closely with HOFs/AHOFs.
3. Development and Monitoring of the Personal Development Programme:
· Work closely with the trust and academy PD leaders to design, implement, and monitor a comprehensive Personal Development Programme for students, encompassing PSHE, SMSC and careers education.
· Work closely with academy leaders and year teams to ensure the PSHE programme is aligned with the school’s values, the curriculum, and the needs of students.
· Ensure the careers education programme is effectively delivered in order that all students have access to relevant career guidance, employability skills, and opportunities for work experience.
· Ensure that the Personal Development Programme promotes students’ social, emotional, and moral development, preparing them for life beyond school.
· Regularly evaluate the effectiveness of the Personal Development Programme through student voice, monitoring student outcomes and adjusting the programme as necessary to meet evolving needs.
· Ensure that the weekly PD programme is monitored, evaluated, and reviewed, and that staff feel confident about what they need to deliver.
· To be a role model for students, demonstrating and reinforcing the academy’s character values 
a. To implement the Behaviour and Rewards Policy, maintaining a positive learning environment and positive, professional relationships with students.
· To be aware of and implement, when necessary, Child Protection and Safeguarding procedures
4. Assemblies and Whole-School Initiatives:
· Be involved in the planning, development, and delivery of year group assemblies, ensuring that they promote personal development, school values, and key academic or pastoral themes.
· Collaborate with LPMs/PSMs and other staff to ensure assemblies are relevant, engaging, and aligned with the wider curriculum and school priorities.
· Integrate key messages from the Personal Development Programme into assemblies, using these as a vehicle for promoting positive behaviour, personal responsibility, and career awareness.
5. Pastoral Care & Student Support:
· Provide direct support to students, helping them navigate academic, social, emotional, and behavioural challenges.
· Lead initiatives that promote positive mental health and well-being across the year group, ensuring students feel supported in all aspects of their school life.
· Collaborate with external agencies, including counsellors, social workers, and local services, to provide students with tailored support.
· Encourage resilience and personal development through mentoring and targeted support, focusing on building self-esteem and self-management skills.
6. Attendance Monitoring and Improvement:
· Regularly monitor and analyse attendance data for the year group, identifying any issues and developing strategies to improve attendance rates.
· Prepare reports and share feedback with senior leaders at least once per half term.
· Work closely with LPMs/PSMs and the attendance leads to create targeted interventions for students with poor attendance, who are PA, SA and especially those who are SEND and/or PP.
· Lead initiatives to engage students and families in improving attendance and ensuring that students are consistently engaged in their learning.

7. Teaching and Learning Focus:
· Analyse SSA data to track student progress and intervene, as required.
· Ensure a seamless integration of pastoral care with academic learning by working closely with teaching staff to address student needs both inside and outside the classroom.
· Track academic progress and provide targeted interventions for students at risk of underperforming, ensuring that personal development and academic success go hand in hand.
· Promote a culture of high expectations for both academic achievement and personal development, supporting students in reaching their full potential.
· Analyse the data to prepare half termly reports to present to senior and middle leaders.
8. Behaviour Data Management and Intervention:
· Monitor student behaviour data using MIS and ClassCharts information to identify patterns and trends and working with LPMs/PSMs to implement positive behaviour strategies and promote impeccable behaviour.
· Develop and implement restorative approaches to behaviour management, ensuring that students are supported in making positive choices.
· Work with staff to maintain consistent behaviour expectations, in line with policy, promoting respect, responsibility, and personal accountability.
· Prepare half termly reports to present to senior behaviour and inclusion leads which highlight trends and patterns and then to use this to further improve students’ behaviour and attitudes. 
· Work closely with parents/carers, including carrying out readmittance meetings. 
9. Collaboration with staff, parents/carers:
· Collaborate with teaching staff, LPMs/PSMs, and senior leadership to ensure that the needs of students are being met across all areas of school life.
· Regularly communicate with parents and carers, providing updates on student progress, behaviour, and personal development, and offering guidance when necessary.
10. Leadership and Development:
· Effectively lead pastoral leaders and year teams to ensure the necessary support and development of your specified year group.
· Contribute to the strategic development of the school’s curriculum, ensuring that personal development, PSHE, and careers education are embedded and valued across the school.
· Support the school’s wider ethos, values, and vision, promoting an inclusive and aspirational culture for all students.
11. Reporting and Administration:
· Ensure that all records related to attendance, behaviour, academic progress, and personal development are accurately monitored, evaluated, and regularly reviewed.
· Provide detailed reports to Senior Leadership on student outcomes related to personal development, PSHE, careers education, behaviour, and attendance.
· Track the effectiveness of interventions and update strategies as needed based on evidence and student feedback.
· Ensure all relevant documentation is kept confidential and in line with school policies and GDPR guidelines.
Skills and Qualifications:
· Proven experience in pastoral care, teaching, or educational leadership, ideally with experience in leading year groups or pastoral teams.
· Strong understanding of the Personal Development Programme, including PSHE, careers education, and student well-being.
· Knowledge of secondary school curricula and the ability to integrate academic and pastoral care strategies effectively.
· Excellent communication and interpersonal skills, with the ability to engage students, staff, and parents.
· Strong leadership and team management skills, with experience leading and mentoring staff.
· Ability to analyse academic, behavioural, and attendance data and use it to inform decisions and interventions.
· Relevant qualifications in education, teaching, pastoral care, or a related field (e.g., teaching qualification or degree).
Personal Attributes:
· A compassionate and empathetic leader who genuinely cares about the well-being and success of students.
· Highly organised, with the ability to manage multiple priorities and respond to the needs of students.
· Strong problem-solving skills with a proactive approach to addressing challenges.
· An inspiring and motivating leader who fosters a positive and inclusive school culture.
· A commitment to safeguarding and promoting the welfare of all students.



	 

	All ACET staff are expected to:
· Appropriately maintain the confidentiality of the working environment.
· Promote and support the aims, ethos and vision of the academy/trust.
· To comply with all ACET policies and procedures.
· To comply with all statutory guidance as relevant for their role, including the Health and Safety at Work Act 1974.
· Work in a flexible manner, undertaking any reasonable duties commensurate with the salary and grade of the post.
· Work in other ACET academies, as required (with travel payment if appropriate).

The purpose of this job profile is to provide an overview of the duties and responsibilities involved in this role; however, it is not intended to be exhaustive. In consultation with the post holder, this profile may be reviewed and could be subject to change during the course of employment.



ACET is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
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