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Welcome 
from the Chair of Governors and Headteacher

Dear Prospective Candidate,

We are pleased to invite you to apply for the position of Chair of Governors at Sheldon 
School. At Sheldon, we pride ourselves on being a family where strong relationships are 
central to our community. Our inclusive ethos ensures that every student feels safe and 
supported, enabling them to thrive regardless of their social background, academic ability, 
or special educational need. If this resonates with you, we encourage you to explore this 
opportunity further.

Sheldon School is a standalone academy with approximately 1,750 students, making it one 
of the largest secondary schools in Wiltshire. As a co-educational secondary school and 
sixth form for students aged 11 to 18, we have been an Academy since April 2011. Our 
recent Ofsted inspection in March 2024 recognised us as “Good” in all areas, commending 
the “strong governor involvement” in our success.



Since joining as Headteacher a year ago, I have 
been both proud and excited by the progress we 
have made. We are committed to continuous 
improvement and have established a foundation 
for meaningful change, focusing on enhancing 
teaching and learning while fostering a culture of 
collaboration and high expectations.

The Chair of Governors will play a vital role in 
shaping the next stage of Sheldon’s development. 
You will join a dedicated and talented governing 
body at an exciting time, with the opportunity to 
make a significant impact. The successful candidate 
will exhibit strong leadership and vision, recognising 
the importance of working collaboratively across 
a range of stakeholders and ensuring high levels 
of accountability while supporting the school’s 
strategic goals.

Our current Chair of Governors, Louise Carver, will 
be stepping down at Christmas 2024 after five years 
of exemplary service. Louise has been instrumental 
in our success, and the new Chair will have the 
opportunity to build on this legacy and drive the 
school forward.

The new Chair of Governors will provide 
robust leadership to the Board, supporting our 
Headteacher and senior leadership team in 
pursuing our vision. We welcome applications from 
individuals with experience as a governor, trustee, 
or non-executive director, as well as those from 
diverse sectors. Regardless of your background, 
a shared passion for enhancing educational 
opportunities and pastoral care for all students is 
essential.

At Sheldon, we take pride in our inclusive ethos 
and the comprehensive opportunities we provide 
for student development. With the right leadership 
and governance, we believe we can achieve even 
greater outcomes for our students.

We sincerely hope you will consider this important 
role and join us on our journey of improvement. 
If you would like to discuss the position further or 
visit the school, I would be delighted to meet with 
you personally.

We look forward to receiving your application.

Mr Peter Lynch
Headteacher

Mrs Louise Carver
Chair of Governors



At Sheldon, we will be unapologetic in our approach to ensuring 
that every student can thrive regardless of social background, 
academic ability or special educational need. We give students a 
better chance of success than if they attended any other school.

We will pride ourselves on having the highest expectations of all 
students and staff. We will be passionate about working together with 
parents to ensure success for all our pupils. 

We will be committed to providing a high-quality education that 
improves the life chances of all students. We will be kind, brave and 
will try our best at all times.

Our Vision



BE KIND
We are thoughtful and considerate about how we treat 
ourselves and others. We always have good manners and 
we show gratitude towards others.

BE BRAVE
We are confident and resilient learners who contribute in 
lessons. We don’t make excuses and we accept that we 
make mistakes, but we learn from them.

BE THE BEST YOU
We give 100% each and every day to be the best we can 
be. We believe that success comes through hard work.

Our Values



Role Profile 
Chair of Governing Body

Role purpose
To provide leadership to the Governing Body, ensuring that it fulfils its functions well, and 
to work closely with the headteacher to support, advise and help shape proposals to be 
discussed at Governing Body meetings, ensuring the focus is strategic.

• Ensure the Governing Body, working with the 
headteacher, sets a clear vision and strategy 
for the school. 

• Lead the governing body in monitoring the 
implementation of the strategy and ensuring 
that the school is financially sound and legally 
compliant. 

• Set the culture and tone of the governing 
body ensuring governors offer appropriate 
levels of support and challenge to the 
leadership team, take collective ownership of 
decisions and act in the long-term interests of 
the school. 

• Periodically review the governance structure 
and ensure it is fit for purpose. 

• Where required, represent the governing 
body in its dealings with external partners 
and be an advocate for the school.

• Be a member of the school as defined by the 
school’s articles of association.

Leading Governance

Leading and Developing the Governing Body

• Ensure sheldon has a diverse governing 
body which reflects the communities the 
school serves and the required skills and 
commitment to govern well.

• Ensure all members of the governing body 
have a thorough understanding of their 
role, receive appropriate induction and take 
up opportunities for ongoing training and 
personal development.

• Delegate where appropriate, ensuring 
that governors feel valued and have the 
confidence to contribute across a broad range 
of issues.

• Encourage the governing body, and individual 
governing body members, to conduct annual 
self-evaluation (and model this approach to 
others through a chair’s 360 review) 

• Carry out periodic performance reviews with 
each governing body member.

• Model and reinforce the governing body’s 
agreed code of conduct.

• Develop a good working relationship with 
the vice chair and committee chairs, ensuring 
they are kept fully informed, delegating tasks 
as necessary.

• Ensure that there is a plan for succession 
for the chair, vice chair and any committee 
chairs.



Working with the Headteacher

• Provide effective line management of the 
headteacher, meeting regularly to build 
a professional, honest and open working 
relationship; oversee and participate in their 
annual performance review; set objectives; 
and support their continuing professional 
development. 

• Maintain transparent and effective processes 
for the recruitment and induction of the 
headteacher and appropriate governor/
trustee involvement in recruiting members of 
the senior leadership team.

• Ensure that school leaders provide 
information that allows the governing body to 
fulfil its function and that governors are well 
informed about developments at sheldon.

• Monitor the workload and wellbeing of the 
headteacher and the wider leadership team. 

• Ensure the headteacher provides staff with 
an understanding of the role of the governing 
body and wider governance arrangements 
and that the headteacher along with the 
wider leadership team acts as link between 
the two.

Leading Improvement

• Involve the governing body at a strategic level 
in the school’s self-evaluation process which 
feeds into its key priorities. 

• Maintain the focus of the governing body’s 
business on strategic priorities. 

• Ensure the governing body has the information 
it needs to monitor the progress of pupils 
and consider appropriate actions to improve 
outcomes.

• Establish and maintain good mechanisms for 
listening to the views of parents, pupils and 
staff.

Leading Governing Body Business

• Ensure the governing body appoints a 
governance professional capable of advising 
the governing body on its functions and 
relevant procedure.

• Collaborate with the governance 
professional, committee chairs, headteacher 
and leadership team to establish efficient 
and effective working procedures, to plan 
for governing body and committee meetings 
and to ensure that agendas focus on the 
governing body’s key responsibilities and 
strategic priorities.

• Chair meetings effectively, promoting an 
open culture that allows ideas and discussion 
to thrive while ensuring clear decisions are 
reached as quickly as possible.

• Ensure that decisions taken at the meetings 
of the governing body are implemented.

• Ensure that effective arrangements are in 
place for dealing with complaints made 
to the governing body under the adopted 
complaints procedure.

• Ensure that effective arrangements are in 
place for dealing with employment matters, 
(for example, grievance, disciplinary, 
capability) under the adopted procedures of 
the school.



Our Application Process

Sheldon School is looking to appoint our new Chair of Governors as soon as practical.  Please 
note, this role is not remunerated and will require regular visits to the School.  We invite you 
to look at our website for further information about the School.  Interested candidates who 
would like the opportunity for an informal conversation with our Headteacher are invited to 
contact Helen Akinbobola (PA to the Headteacher) at hakinbobola@sheldonschool.co.uk.

How to apply:
We recognise that a rigid recruitment timeline with fixed dates may not meet the other 
commitments of interested candidates. As such, we will consider applications on a rolling basis. 
All applications will be acknowledged and we reserve the right to close the process at any time.  
The process will be as follows:

• Applications should be via CV (no more than 3 sides of A4) and an accompanying letter 
(no more than 2 sides of A4) summarising your motivations for making an application 
along with the relevant experience the you will bring to the role.

• Applications will be considered by a panel of Governors and the Headteacher.

• Shortlisted applicants will be invited to visit the school at a mutually convenient date 
to meet the Headteacher and members of the Leadership team to find out more about 
school life, our opportunities and challenges.  Where diaries permit, this visit will include 
an opportunity to meet with either our current Chair, Vice-Chair or Chair of one of our 
sub-committees (where this is not possible, the opportunity will be provided to meet 
virtually at an alternative time).

• Candidates invited to interview will meet with a panel of Governors, including the 
Headteacher.

The successful candidate will be required to safeguard and promote the welfare of all pupils 
in the school. The appointment will be dependent on a successful enhanced Disclosure and 
Barring Service check. In line with KCSIE 2024 and safer recruitment practices, the school 
will conduct an online search for all shortlisted candidates. The online search is part of our 
safeguarding checks and will seek publicly available information on candidates’ suitability to 
work with children. 

To apply, please send a CV and supporting letter as set out above 
to our HR Adviser, Sarah Hill at hr@sheldonschool.co.uk.

https://www.sheldonschool.co.uk/
https://www.sheldonschool.co.uk/
mailto:hakinbobola%40sheldonschool.co.uk?subject=
mailto:hr%40sheldonschool.co.uk?subject=

