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~ TGAS
~ CPD 2024-2025

Threshold Programmes
NPQ

#language:

So far we have had over 20 ooﬂmmmsmm complete an NPQat TGAS. Following the
pathway of the ‘QPT workshops’ and the ‘Middle leader masterclass® provision we
offer sponsorship onto a range of NPQ qualifications. You can choose to gofor a
‘Specialist NPQ’ or a ‘Leadership NPQ’; there is something for all. Register your interest
with your line manager and submit a rationale for the enrolmerntonto the NPQ. Take a
look below for the range of NPQs:

Specialist NPQ Leadership NPQ
NPQLTD Coursedetails NPQSL Course details
NPQLBC E@wﬁn.ﬂlm NPQH Course details
NPQLT Course details NPQEL Course details

, NPQLL Course details
How to apply: NPQ Application

There are also opportunities to workin collaboration with the TSH to be a part of the
NPQ/ECT facilitation team. If you would like to know more about what NPQ or ECT
facilitation entails please contact estalalrd @solihull tgacademy.orguk

The CPD Library

The CPDlibrary is a centralresource that pulls together the best in education
research and literature, All staffhave access to the library and can easily dccess
key notes on improving their QFT, leadership capacity or classroom behaviour
culture, This isaworking space where staff can read and collaborate to inform best
practice.If yoil want to 'rent’ out a book please use this link to peruse the selection.
\We offer a same day delivery!

Seen something that looks interesting that is not in our library? Please get in touch
as we are always lookingto broaden the selection on offer.

TGAT Betterment pathways

All staff will have access to the TGAT ‘Betterment Pathways’ which include a host of PL
opportunities for teaching and associate staff. Take alook at what is on for you...Trust

Betterment Sessions 24-25.0df

Still want more?

External Courses

Weregularly endorse staff training on external courses to complement their
profession growth. This could be pedagoegical or toenhance subject expertise!

If there is an external CPD course that you would benefit from attending, then please

getintouch with all of the details by completing this MSFarm .

"N Tudor Grange H-Q m
&Y, Teaching School Hub >

CPD 2024-2025

Quality First Teaching Workshops

This is a pedagogical programme designed to supercharge your classroom
practice. These short and snappy workshops bring researched informed strategies
to your Quality First Teaching strategies. Opento.all staff, the 5x 45 minute
sessions provide the perfect opportunityto try something new, be driven by
contemporary research and to share ideas with likeminded colleagues. The
programme culminates in peer-to-peer lesson visits to really unpick your deliberate
practice and focus on long term changes to your T&L. If you are a new member

of TEAM TG this is aperfect complimentto your induction journey!

Sessionl: Cognitive Science of Learning
Session2: Behaviour for Learning
Session3: Questioning

Session4: Formative Assessment
Session5: Adaptive Teaching

Middle leader 'Masterclass 2.0

Are you a current or an aspirational future middle leader? If so, this programme
hasall of the ‘big hitting’ leadership workshops! Each session has been precision
plannedto address the day-to-day challenges of amiddle leader. This evidenced
based approach looks a what great leadership entails and how to translate this
into your department context. Want to know what last years cohort said about

this programme?... Middie Leader Master Class Feedback.pptx

Session T Affiliative leadershipskills

Session 2: Curriculum crafting

Session 3: Information gathering &Data in your department
Session 4 Accountability and difficult conversations
Session 5: Budgets and capitation

Aspiring Senior Leaders

This bespoke programme aims to develop expertise in two leadership stands:
Pastoral and Strategic. Aspiring Senior Leaderswill have the opportunity to work
closely with a-College Leader in a flexible capacity: This will culminateina
whole school project to compliment the development of the whole school foci.

1t might be you would like to jump into a TAP,PSP or PAP? Do youwarnt to know
more about the role of alternate provision? There are a whole range of pastoral
exposures to consider!

It might be that you would like to work alongside and shadowa Oo:mam,rmmmmn on
their whole school leadership strand. CPD? Data/Timetable? Praise & Behaviour?




